@ MHCTUTYT 3A CNEAOUNITIOMHA KBAITUGUKALIUA - OTOENEHUE MNMPU YHCC

| PS at UNWE — Your Guarantee for Successful Businessin
the Knowledge Economy

THE INSTITUTE FOR POSTGRADUATE STUDIES —
DIVISSION AT THE UNIVERSITY OF NATIONAL AND
WORLD ECONOMY

Prof. Marcho MARK QV —Director



@ MHCTUTYT 3A CNEAOUNITIOMHA KBAITUGUKALIUA - OTOENEHUE MNMPU YHCC

Professional Area

e 40 years of experience and
traditions

e Division for postgraduate
training, vocational
gualifications, specialization
and life-long learning .

e Traning of Bulgarian and
foreign citizens who have
acquired diplomafor high
and higher education

e |PS providestraning,
consultancy, research and
publishing to its customers
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Mission and Vision
.
* |PShuildsastable basisfor life-long career for its
course participants and solves problems of its
customers in an uncertain world

o |PSisaleader in postgraduate studies in the areas of
business, management and law and guaranteed
guality according to European standards

* |PSisyour guarantee for successful businessin the
knowledge economy



@ MHCTUTYT 3A CNEAOUNITIOMHA KBAITUGUKALIUA - OTOENEHUE MNMPU YHCC

Status

e
 |PSisaseparatejuridical not for profit entity

e |PSworkson asdf-sustained basis with its own bank
account and separate balance sheets

 [tsqualification diplomais recognized and approved by the
Ministry of Education and Sciences

« Quality management system of |PSis certified according to
SO 9001:2000 since October 16t 2001

* The scope of the certification covers postgraduate studies and
project management
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Organizational structure
E

e Board of Directors, elected by the Academic
Council of the UNWE

* Pedagogical Council of IPS— its members are
distinguished professors of UNWE and business
experts

e Seven training centers
o Administrative department
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Priorities
e

* Knowledge and skills how to adapt to changing
business environment

* Personal approach to customers

* Fexible and effective organization of the training
process

* From traditional education to modern training and
consultancy

* Development and implementation of European
projects
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Major activities
E

* Diverdsification of areas and functions covered by IPS
COUrses

* Development of new form and techniques of training
parallel with traditional ones

« Networking with Bulgarian and foreign training
Institutions

e Longterm partners relations

e Consultancy In priority areas

* Development and implementation of EU projects
 Public tendering
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Training centers
E

* International Business, Politicsand Law Center
e Finance Accounting and Control Center
 Management Skills Development Center

e Quality Management Center

e |nternational Projects Center

* Vocational Training Center

e Facultative Education Center
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Training forms
E

» Qualification - acquiring a new major

» Specialization — improving existing qualification

e Life-long learning — updating knowledge and
skills of adefinite qualification degree

e Vocational training — acquiring a new profession
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Areas of training

e Busness Administration
 Finance

« Accounting

e |nsurance

e Auditing

* International Economic Relations
« EU Integration

e Law

e |CT
 Management
« Marketing

 Human Resour ces management
* Quality Management

* Public Administration

* Project Management
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Target groups
E

* Top and middle level managersin private and
public sectors

e Entrepreneurs
e Public administration clerks

o Expertswho strive for professional careersin
different social sectors

e |Individua trainees
e Students
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Access to target groups
e

* Enrolments through commercialsin public
media

« Tailor made training ordered by companies and
Institutions

 Joint work with partnersfor training in the
country

 Training organized and financed through
International and local projects
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| nternational projects of | PS

e Management Skills Development
Center — established in ajoint
Bulgarian Japanese project for
SMES support in Bulgaria,
financed by the Japanese
International Cooperation
Agency (JICA)

e |IPSinitiated the establishment of
a Certifying Institute of
Municipal Clerksfor Central and
Eastern Europe as a chapter of
the International Institute of
Municipal Clerksin USA




@ MHCTUTYT 3A CNEQAUNIIOMHA KBAITM®UKALUA - OTOENEHUE NPU YHCC

| nternational projects of | PS
s

GLOBAL MANAGEMENE
AND MARKETING -
PACTITYT SA CAELLMIVIOMHA KBATHONKALYS - OTRETENWE THE JAPANESE EXPERIENCE
MAPKETHHI
H MEHH/LIAKMbBHT
B AIHOHHA
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EU PHARE Programme projects
.

* Management Training Project in Bulgaria,
1997-1998
 Management Training Project, 2001-2003 r.

* Project “New Opportunities with a New
Profession”, 2003 .
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EU “Leonardo da Vinci” Programme pilot projects
L

* Virtual On-line Quality Management Training
System, VIRTUOSE

e On-line Training for Investments in Securities,
OTIS

* |ntegrated Blended Training for SMES employees,
INTETRAIN

e European commitment to entrepreneurship
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EU “Leonardo da Vinci” Programme mobility projects

E——

e Regiona development training, Grenoble, 2001

e Modern training and learning in in-company vocational
education in the service sector, Valencia, 2004

« Life-long learning of young people with higher education
without job experience, Berlin, 2005 /Project was awarded
with a Quality certificate of the Ministry of Education and
Sciences and Ministry of Labor and Social Policy/

* University — business partnership and vocational training in
business and management, Turin, 2006 /Project was awarded
with a Quality certificate of the Ministry of Education and
Sciences and Ministry of Labor and Social Policy/
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EU “Leonardo da Vinci” Programme mobility projects

* |nnovative training methods oriented to priority economic
sectors, Barcelona, 2006

« Dynamic adapting of continuous vocational training to the
abor market requirements, Evora, 2007, Paris, 2008,

 Intercultural challenges of knowledge transfer in the field of
vocationa education and training, Granada 2008

e Crosscultural communication in vocational training and
education, 2009, Bratislava

 Modernization of Life - long learning on the basis of
vocational standards for knowledge, skills and competencies,
2009, Madrid
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Regional development projects
.

* World Bank project “Active Services to the Labor
Market”

— Sector development strategies for the municipalities of
|htiman, Kostenets, Dolna Banya, Nikolaevo, Parvomay
and Tran

— Regional development plans for 2007— 2013 for the
municipalities of Bozhuriste, Kostenets, Dolna Banya,
Varshets and Roman
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Consultancy
E

» |PSdelivers consultancy to companies,
municipalities and institutions

* |PSisconsultant of the following banks and thelir
clients:

- DexiaKommunalkredit Bank
- UniCredit Bulbank
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Areas of consulting

e Business strategies
 Marketing

e Innovations

 Finance

e Management consulting

e Human resources management
* Quality management standards
e Operations management

e Public-private partnership

e Transport

* Production management

e Environment
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Public tendering

e  The Council of Ministers public tender in
support of the implementation of the
Council of Ministers Communication
strategy of the Republic of Bulgariafor the
European union “ Organizing and
implementing events for improving the
knowledge of Bulgarian citizens about
their rights and obligations as citizens of
the European Union”

U Partners: “Bullbrokers’ Ltd and
“National Management School”
Association

U Scope: Organizing social discussions,
conferences, seminars, round tables
and training

U Target groups. Academic society,
governmental and municipal
authorities, NGOs, business men and
women, cultural institutions,
journalists, etc.
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Public tendering
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Public tendering
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Training in the public tender

.
e 14 two daysseminars
* Development and management
of European projects’, delivered
by IPS

e 14 two days seminars “ European
scheme for environmental
management”, delivered by
“Bullbrokers’ Ltd

« 3oneday seminars
“*Opportunities for training and
mobility in the European Union”,
delivered by the “National
Management School”
Association
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Public tendering
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Public tendering
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Anniversary conference with international participation:
“Lifelong learning — good practices and challenges’

In 2009 it was the 40-year

YHHBEPCITET 3A HALIAOHANHOD

anniversary sincethe start of N e
postgraduate studiesin the P
. . . guHu
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Inter national participation. N

A collection of the delivered
reportson theinternational
conference was Issued:
“Lifelong learning — good
practices and challenges’.
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| PS at UNWE — Your Guarantee for Successful Business

In the Knowledge Economy
L

Contact persons:

Mrs. RumyanaNakova - Tel. +3592/862 10 69, Fax: +3592/862 74 47
Accounting Department - Tel. +3592/868 50 33

E-mail: ips@ips.bg

Web site: www.ips.bg



mailto:ips@ips.bg
http://www.ips.bg

Thank you for your attention!

@,

We expect you!




